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Complete Report of the 
Committee on Reorganization 
To the Full Faculty of B. U. S. M. :-
Aug. 13, 1918. 
At a meeting of the full faculty on Feb. 27, 1918, a 
Committee on Reorganization composed of the following 
members, was appointed: Ors. John P. Sutherland, E . E. 
Allen, Frank W. Patch, Nelson M. Wood, Henry M. 
Pollock, David W. Wells, C. T. Howard, W. H. Watters 
and J. Emmons Briggs. 
At the first meeting of this Committee, Dr. Briggs was 
made chairman and Dr. Watters, secretary. 
At a second meeting of the full faculty, held March 13th, 
this committee reported in the form of resolutions which 
the faculty adopted. 
The committee has prepared and printed a historical 
narrative under the caption "A Confidential Communica-
tion to the Alumni of B. U. S. M .," which was sent to all 
the alumni with a letter asking their opinion concerning 
the advisability of abolishing the sectarian designation of 
the school and establishing chairs in old-school therapeutics. 
We have received from the alumni 140 replies, which with 
the 55 letters from members of the faculty who are alumni, 
constitute all the response which we have received in answer 
to our appeal for advice. Seventy-five percent. of the 
replies favored the removal of the sectarian designation 
and 81 percent. favored the establishment of courses in 
"old-school " therapeutics. One-fifth of the alumni have 
replied and less than 20 percent. of these favored the con-
tinuation of the school under the homeopathic designation. 
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A petition signed by the entire student body and by the 
graduating class of 1918 with a single exception was re-
ceived by the committee, asking that there be added courses 
in "old-school" therapeutics and expressing a desire for the 
advantages of a "regular" medical college diploma. 
Whereupon, on June 6th, the committee made the follow-
ing recommendations which were approved and adopted at 
a meeting of the full faculty and referred to the governing 
faculty: 
WHEREAS, the result of our investigations, from 
replies received, shows that these changes are approved by 
77 percent. of the faculty, 
75 " " " alumni, 
The President of the University, 
100 percent. of the student body, 
and the entire committee on reorganization, 
THEREFORE, BE IT RESOLVED, that the sectarian 
designation of Boston University School of Medicine be 
abolished and that representation be made to the Council of 
Medical Education of our non-sectarian attitude with re-
quest for classification among the non-sectarian institutions. 
Second. That courses in "old school" therapeutics be 
taught by graduates from the regular school, with clinical 
facilities in other hospitals. 
Third. That the forthcoming announcement of the 
medical school be prepared in conformity with these reso-
lutions. 
Fourth. That it is the sense of this committee that the 
trustees of Boston University assume the same interest in 
and responsibility for the medical school as for other de-
partments of the university. 
Fifth. That we recommend to the governing faculty 
that the Committee on Reorganization co-operate with the 
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Dean and Registrar in carrying into effect the provisions 
above enumerated. 
Sixth. That the above recommendations go into effect 
with the opening of the college sessions of 1918-19. 
These resolutions were slightly amended and adopted 
by the gover.ning faculty, almost unanimously. 
In compliance with the terms of the resolution adopted 
by the faculty that it ascertain what financial support 
shall be given by Boston University, the chairman of the 
committee appeared before the Trustees of Boston Univer-
sity on June 20th and presented the following appeal: 
"In 1873, Boston University took over the medical school. 
During the 45 years in which this affiliation has existed, the 
medical department has been largely self-supporting, doing 
its own financing. 
"During this period the school has been foremost in ad-
vancements in medical education and has held high educa-
tional standards: - the first medical school for the educa-
tion of both sexes, the first to require entrance examinations; 
the first to make a three-year course compulsory and the 
first to make the four-year course compulsory. 
"For many years, we encountered few difficulties. The 
medical department prospered; students were numerous. 
About six years ago, the Council of Medical Education of 
the A. M.A. and the Carnegie Foundation, after an investi-
gation of the medical schools of the country, formulated 
certain regulations governing medical education, with defin-
ite requirements. They proceeded to rate the medical 
schools according to a standard which they instituted. 
"Our medical school has always had an efficient faculty, 
who, through loyalty and devotion to the interests of the 
school, gave their services largely without compensation. 
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"Among the requirements of the A. M. A. were six full-
time professors and instructors with a minimum salary of 
$1,200 for professors and $1,000 for instructors. This 
immediately placed upon our school a greatly increased 
financial responsibility. The other requirements demanded 
were more easily fulfilled. 
"The fact that our school has been able to maintain its 
high standards and compete with wealthy universities where 
large salaries are paid, speaks eloquently for the devotion 
of the physicians who give their services without compen-
sation. 
"The classification of the Council of Medical Education 
has resulted in the elimination of many medical colleges 
throughout the country. Non-sectarian medical colleges 
in the past 17 years have been reduced from 126 to 83; 
homeopathic from 22 to 9. Medical school attendance from 
22,710 to 12,925; homeopathic medical students from 1909 
to 580. 
"Non-sectarian graduates have been reduced from 4715 
to 3134 and homeopathic from 413 to 180. These sweeping 
reductions have been very largely brought about by con-- · 
ditions exacted by the Council of Medical Education. The 
loss in non-sectarian graduates is 33 percent. and in homeo-
pathic graduates is 57%, 
"Boston University School of Medicine has always been 
classified among the sectarian medical colleges. It has 
taught physiological therapeutics, but has given promi-
nence to homeopathy; its catalog has always emphasized 
homeopathic materia medica and therapeutics. In common 
with other homeopathic medical colleges, B. U. S. M.· has 
shown a great recession in students during the past 20 years. 
During the last five years, the student body has depreciated · 
more than 50%. 
"The condition which confronts us now is critical. Unless 
4, 
some drastic reforms are instituted, the outlook for the fu-
ture is alarming. The period of great loss in student body 
has been coincident with a period of greatest activity on the 
part of those interested, in exploiting the advantages of our 
school. 
"The Finance Committee has been in existence for six 
years and has labored to increase the endowment fund and 
more recently in a campaign for students. It has distrib-
uted over 125,000 pamphlets and 72,000 letters. This 
policy of publicity has resulted in a commendable increase 
in our endowment, but its results have been a disappoint-
ment in increasing our student body. 
"Sectarianism in medicine was first agitated in 1907, 
by President Huntington. 
"Again it was discussed by the staff of the Massachusetts 
Homeopathic Hospital in April, · 1917, when a l~tter from 
President Murlin was read, advocating the broadening of 
the scope of medical education to include "old-school" 
teaching. 
"A second letter from President Murlin on Dec. 8, 1917 
was the incentive for the secretary of the Finance Commit-
tee to agitate the subject in his annual report to the faculty, 
recommending the establishment of "old-school" teaching 
and the abolishment of our sectarian designation. 
"After hearing this report, the faculty appointed a com-
mittee on reorganization. This committee has prepared a 
booklet, entitled "A Confidential Communication to the 
Alumni," in which the result of our investigations is set 
forth. This booklet was sent to each alumnus, with a letter 
requesting him to express his opinion upon the desirability 
of abolishing the sectarian title and instituting courses in · 
old-school therapeutics. After a compilation of replies and 
after holding many meetings, the committee prepared a 
report in the form of resolutions which were approved by 
the full faculty and presented to the governing faculty on 
June 12th. 
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"With very slight amendments, the governing faculty 
almost unanimously voted to adopt these resolutions and 
that they be presented by Dr. Briggs to the trustees at 
their meeting of June 20. 
"THEREFORE, BE IT RESOLVED, that the sec-
tarian designation of Boston University School of Medicine 
be abolished and that representation be made to the Council 
of Medical Education of the A. M. A. of our non-sectarian 
attitude, with request for classification among the non-
sectarian institutions. 
"That courses in old-school therepeutics be taught by 
graduates from the regular school, with clinical facilities in 
other hospitals. 
"That the forthcoming announcement of the medical 
school be prepared in conformity with these resolutions. 
"That the Trustees of Boston University be requested to 
assume the same interest in and responsibility for the med-
ical school as for other departments of the university, with 
provision for the perpetuity of adequate teaching of homeo-
pathy. 
"That the Committee on Reorganization co-operate 
with the Dean and Registrar in carrying into effect the pro-
visions above enumerated. 
"That the above recommendations go into effect with the 
opening of the college sessions of 1918-19. 
''Under these resolutions, steps are immediately to be 
taken toward reorganization. It becomes necessary to 
secure the services of eminent phY,:sicians of the dominant 
school to teach "old-school " pharmacology and therapeu-
tics, both didactically and clinically. It is imperative that 
these men shall be upon the staff of an acceptable "old-
school" hospital, preferably the City Hospital. 
"The financial resources of the medical school are insuffi-
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dent for us to contract for these salaries without assistance. 
The vote of the faculty to institute these changes is so recent 
that we have not had time to interview these men. 
"The fourth resolution recommends that the trustees of 
Boston University assume the same interest in and respon-
sibility for the medical school as for other departments of 
the university. Clearly, this is conditional upon our ability 
to secure and compensate these physicians. Without your 
help, the recommendations advocated in our president's 
letter and carried into effect by the governing faculty, will 
be impossible of accomplishment. 
"The faculty in carrying out these resolutions, have acted 
in harmony with the expressed wishes of President Murlin 
and believe with him that these changes will "widen our 
influence, present a more compelling appeal for a constitu-
ency," and rid our school of the opprobrium of sectarianism. 
"The great need of physicians occasioned by the world 
war presents the psychological moment for the enforcement 
of every measure which will tend to broaden our educa-
tional program. 
Surg.-Gen. Gorgas has recently said: "The 
"time has long passed for exclusive adherance to 
"any particular school of medical doctrine or prac-
" tice. Homeopathic physicians have for the 
"most part abandoned their exclusive dogmas; 
"as a class they are rapidly declining in numbers 
"and are being merged in the general profession of 
"medicine. Members of the regular profession 
"of medicine who now enter the medical corps are 
"merely educated physicians and do not constitute 
"a sect in medicine, allopathic or otherwise.'' 
"Our school will not confine itself to the teaching of the 
dominant school, but will have a distinctive attraction over 
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and above other regular medical colleges, as it will include 
in its curriculum a comprehensive study of homeopathy. 
Therefore any objections hitherto held because of our sec-
tarian position in medicine are henceforth null and void. 
"The resolutions which we have adopted emphasize the 
spirit of our faculty in abolishing traditions of a half-cen-
tury in order that we may broaden our educational program 
and place our institution in an unprejudiced position; 
graduate a larger number of physicians and be of the great-
est service at the present time. 
"Your medical school has supplied the medical officers for 
Base Hospital 44, the unit of the Massachusetts Homeo-
pathic Hospital with a capacity of 1000 beds, and a large 
number of our graduates are enlisted in the regular army 
and Medical Reserve Corps. The two classes of scientific 
men in greatest demand in the army to-day are engineers 
and physicians. 
"The government in recognition of the great importance 
of the medical service exempts advanced medical students 
until they have completed their medical education, which in 
itself is a recognition of their extreme importance in military 
service. There are not enough doctors to-day to supply 
the demands of the army and reasonably minister to the 
civil population. 
"Under the exigencies of the war, your medical depart-
ment arises to the first dimensions, of greater worth to the 
nation than liberal arts, law or theology. The health of 
tl;i.e army, succor to the wounded and reconstruction of the 
maimed are in its hands. Fortunate is the university that 
has the making of men for this beneficent service. 
"The efforts made thus far by Boston University to assist 
in the war, pale into insignificance as compared with the 
magnitude of your opportunity in developing your medical 
department. Support generously the medical school as a 
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war measure, because it supplies what our nation most 
needs. 
"In behalf of the Governing Faculty, I now ask you to 
assume the same interest in and responsibility for the med-
ical school as for other departments of the university. 
Presented and accepted by the 
Trustees June 20, 1918. 
J. EMMONS BRIGGS." 
A budget prepared by the Executive Committee and 
including the estimated expense of the new chairs, was 
presented to the trustees with this appeal. 
It was resolved and voted by the Trustees of Boston 
University on June 20th, 1918, that: 
We have heard with great interest the report of Dr. 
Briggs representing the governing faculty of the school of 
medicine, concerning this department and the plans for 
enlarging its work. We approve these plans and accept 
the suggestion that we assume the same interest in and 
responsibility for the medical school, as that which we have 
with the other departments of the university and do hereby 
assume that responsibility. 
The budget was then read and an appropriation for 
the amount required, was made. 
The Committee on Reorganization delegated the plan-
ning of courses in therapeutics and pharmacology to a sub-
committee consisting of Drs. Sutherland, Patch, Watters 
and Briggs. This committee negotiated with members of 
· the faculty of Tufts Medical College and secured the ser-
vices of Dr. Frank G. Wheatley and Dr. Frank E. Haskins 
to conduct courses in pharmacology and applied therapeu-
tics and procured Drs. Ames, Libby, Phipps and O'Brien 
of the Boston City Hospital to give clinical lectures and 
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conduct the clinical teaching in that hospital; also Dr. 
McCrudden to teach applied therapeutics in the Robert 
Brigham Hospital. It was voted that Dr. Nelson M. Wood 
give the course in internal medicine; also that a declaration 
that we are non-sectarian appear in the new announcement. 
The course in pharmacology including the services of 
Drs. Wheatley and Haskins, will be given at B. U. S. M. 
Clinical teaching will be given at the Boston City Hospital. 
After arranging the teaching program and having com-
plied with all the resolutions as before mentioned, there 
remained but one additional step, namely to secure the non-
secretarian registration of our school with the Council on 
Medical Education. This was accomplished by corre-
spondence with Dr. Colwell, secretary of the Council on 
Medical Education of the A. M.A. 
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DR. N. P. COLWELL, 
535 No. Dearborn St., 
Chicago, Ill. 
Dear Doctor, 
July 23, 1918. 
In your letter of Mar. 27 to Dr. L. H. Murlin, president 
of Boston University, you outlined the conditions which 
Boston University School of Medicine should fulfil in order 
that it might be classified by the Council of Medical Educa-
tion of the A. M.A. among the non-sectarian medical col-
leges. 
We take pleasure in informing you that your suggestions 
have received our careful consideration and we have com-
plied with all of the conditions in our opinion necessary to 
obtain this classification. We have secured the services of 
Dr. Frank G. Wheatley and Dr. Frank E. Haskins to con-
duct courses in Pharmacology and Applied Therapeutics 
and we have procured Drs. Ames, Libby, Phipps and 
O'Brien of the Boston City Hospital to give the clinical 
lectures and conduct the clinical teaching in that hospital; 
also Dr. McCrudden to teach applied therapeutics at the 
Robert Brigham Hospital. 
The college announcement is in preparation and we have 
endeavored not to over-emphasize the teaching of homeo-
pathy and have declared that we are a non-sectarian insti-
tution. If you would like to see the proof, we should .be 
glad to send it to you for your approval and would appre-
ciate any suggestions you may make. 
At a recent meeting, the Trustees of Boston University 
voted to assume the same interest in and responsibility for 
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the medical department as for the other departments of the 
university and voted a sufficient appropriation to meet 
the annual budget for the medical school. 
Therefore, we ask that the Council of Medical Educa-
tion of the American Medical Association classify Boston 
University School of Medicine in its future announcements, 
among the non-sectarian schools. 
Yours very sincerely, 
(Signed) J. EMMONS BRIGGS, 
Chairman, Committee on Reorganisation 
Boston University School of Medicine. 
Dr. Colwell on receipt of this letter requested certain 
information; namely whether the new teachers were to 
teach exclusively at our school and discontinue their con-
nection with Tufts, also whether homeopathy would be a 
required or an elective course and whether it would be em-
phasized over regular pharmacology. 
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The following letter was sent him covering these points: 
July 31, 1918. 
DR. N. P. COLWELL, 
535 N. Dearborn St., Chicago, Ill. 
Dear Dr. Colwell, 
Replying to your communication of July 27th, we do 
not anticipate that Drs. Wheatley, Haskins or McCrudden 
will sever their connection with Tufts. They seemed to the 
Committee on Reorganization as the most desirable, ex-
perienced teachers available. Inasmuch as they were con-
ducting these departments in Tufts Medical School, we had 
no doubt of their standing with the Council on Medical 
Education. 
Homeopathy will be required but will not be empha-
sized more than the regular materia medica or pharmacol-
ogy, either in the catalog, or teaching in our medical school. 
We are very much in earnest about this reorganization, 
that the school shall teach all there is in medicine, that it 
shall be a non-sectarian school, free from bias and shall 
merit the approbation of the Council of Medical Education. 
We are sending you copy for the annual announcement and 
any suggestions you may offer will be gratefully received 
and will be accorded our most careful consideration. 
Yours very sincerely, 
J. EMMONS BRIGGS, 
Chairman, Committee on Reorganit&ation. 
On Aug. 7th, he wrote again, advising us at the earliest 
opportunity to secure men who were willing to teach exclu-
sively on our faculty. The proof of th~ catalog was sent 
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to Dr. Colwell and he returned it with his approval and with 
the information that our school was being classified in the 
new Educational number of the Journal of the A. M.A. as 
non-sectarian. 
On Aug. 12th, the following letter was written to Dr. 
Colwell: 
AMERICAN MEDICAL ASSOCIATION 
DR. N. P. COLWELL, Secretary, 
Council on Medical Education, 
Chicago, Ill. 
Dear Dr. Colwell, 
Aug. 12th, 1918. 
I am in receipt of your letters of Aug. 7th and 9th, 
notifying us that B. U. S. M. will be classified among 
the non-sectarian schools in the educational number of the 
Journal of the A. M. A. 
In procuring teachers in regular materia medica, thera-
peutics and medicine, we were obliged to make our sel-
ections promptly. Not wishing to engage teachers who 
were eligible for military service and who might therefore 
be called to duty, the committee selected men whom they 
considered good teachers and acceptable to the Council of 
Medical Education, inasmuch as they were professors and 
instructors in a regular Class A medical school. I note 
your recommendation that at the earliest possible oppor-
tunity, we secure men not connected with any other insti-
tution. We recognize the wisdom of this advice and would 
ourselves have preferred men not associated with another 
medical school. We will give this matter our most careful 
consideration in making plans for another year. 
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The change which you suggest in eliminating the word 
"homeopathic" under Dr. Moore's course will be made. 
Thank you for your courteous consideration and the assist-
ance you have rendered us. 
Yours very sincerely, 
(Signed) J. EMMONS BRIGGS. 
The committee would respectfully recommend that the 
didactic courses in regular materia medica and pharmacol-
ogy be offered to graduates of B. U.S. M. upon the payment 
of a nominal tuition fee and that notice of this be sent out 
with the new announcement. 
The committee has now fulfilled every requirement as 
specified in the resolution under which it has conducted the 
reorganization. I ts work is therefore finished and if the full 
faculty has no further duties, we would respectfully ask to 
be discharged upon the acceptance of this report by the 
governing faculty. 
In concluding this report, mention may be made of the 
fact that all members of the committee have given most 
thoughtful consideration to the work entrusted to them. 
Their object has been to place the school securely upon its 
feet among the great non-sectarian schools of the country. 
In the words of our respected Dean, quoted from the 
new announcement: 
"The spirit of the times is to do away with sec-
tarianism in things scientific on the ground that 
sectarianism and science are 'incompatibles'; 
that creeds and beliefs are only useful as theories 
or working hypotheses that may lead to the estab-
lishment of true knowledge. In accord with 
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this, therefore, and in harmony with the true scien-
tific spirit, the school in 1918, announces that its 
curriculum has been made as broad and inclusive 
as is consistent with medical science of to-day, 
and that hereafter it is non-sectarian in scope 
and character." 
These words from our beloved Dean, receive not only 
the commendation of Dr. Colwell, who says, "They are 
splendid and agree with the medical ideals of the time," 
but of us who have known how tenderly Dean Sutherland 
has nurtured our homeopathic institutions, how fondly he 
has cherished the welfare of B. U. S. M., how unremit-
tingly he has labored for the upbuilding of homeopathy. 
To us, our Dean has again displayed those truly admir-
able qualities which have endeared him to all of us. He 
has submerged all personal preferences, pushed aside his 
expressed opposition to the Reorganization, subserved his 
will and judgment to the wishes of the majority and still 
stands at the helm, in the direction of B. U. S. M. 
To you, Mr. Dean, and to your Executive Committee, 
are entrusted the future of our medical school as reorgan-
ized. Its possibilities are boundless; its future assured. 
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